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Abstract Strategic Thinking Conference

As in any business planning, the most important task for the section’s executive committee IEEE Toronto International Conference on Science and Technology for Humanity (TIC-STH Acceptance
The purpose of the poster is to share experience and IS to_set strateg-ic: di.rection‘s for the section for thg next term (usually tw..wo 'year_s).. I_:or each 2009) was held at Ryerson University, Toronto Canada on September 26-27, 2009. t
knowledge gained by the IEEE Toronto Section in section these directions will be d|ffe_rent. _Thgy il el h th? s:;ecnon > pr'Dr't,'es’ The conference was focused on advanced interdisciplinary problems across a broad spectrum
implementing strategic initiatives through collaboration resources, ste. fiowever, the f‘-""DW'“Q criteria shoula h?Ip identifying the sirategic of the |IEEE fields of interest. The scope was not limited to the traditional IEEE areas — electrical, S A L L S LG U AR
between Section and Chapters. The main focus is made on initiatives for any section. The strategic initiative should: computing, and engineering. There were very strong papers in education, social implications of gialiaitisbonici ook
the organization and successful delivery of the 2009 |IEEE - Influence large segment of the section membership; technology and sustainable development of the society. Symposium on Biomedical Engineering 50.0 %

Toronto International Conference — Science and Technology - Address cross-chapter technical interests: R VEy ST BT
for Humanity (IEEE TIC-STH) — a large-scale international - Require and stimulate collaborative work of many members of the Executive Committee; The conference attracted 360 papers by authors_ from 29 countries out of which 186 papers e '
event. . L _ were finally accepted. Full papers were peer reviewed and only the top ones were accepted.

The poster will present interest to a wide audience of the - Increase section’s public visibility (beyond the IEEE constituency). The conference Proceedings in IEEE Xplore®. Symposium on Engineered and Natural 77.3%
Sections Congress 2011. Attendees will benefit from the A strategic initiative could be a one-time event or a series of coordinated activities that B o Eizjfiéf; S IR L ), S Dl

poster and presentation by acquiring knowledge of innovative meets one or more of the above criteria. Experience shows that there should be no more In addition to providing a forum for Region % %

methods used by the Toronto Section and practical than three to five strategic initiatives for a two-year period. It needs to be mentioned that research dissemination and Symposium on Human Factors and 66.7 %
recommendations on: strategic initiatives are not replacing regular events delivered by the individual technical R?ﬁ?rﬁ;gg!tmz;(;:i;e;ﬁgstet L?tlzﬂals [ 306 65.2 Ergonomics

o How to plan and deliver strategic initiatives. chapters and committees. ghiig ’ Symposium on Education and Social 54.8 %

five plenary/key note speeches and an

o How Section and Chapters can work collaboratively to In 2008-09, IEEE TIC-STH 2009 conference was considered one of the Toronto Section’s . . Implications of Techinobgy
engage local universities and colleges in the IEEE activities. strategic initiatives. That means that conference preparation was placed high on the :g:r:ﬂ :' ; ?ﬁ: ign%?:ﬁ (;[Z 250 people Europe, Middle East, Africa 73 1.6 Symposium on Sustainable Developmentand  48.6 %
o How to integrate celebration of an IEEE Milestone (in our section’s priority list and there was a consensus among the executive committee regarding ' Asia/Pacific 49 10.4 Energy Availability
case First External Pacemaker) into a conference agenda to the importance of these activities and willingness to personally participate in them. IEEE TIC-STH 20089 turned out to be a ' | | -
increase public visibility for the IEEE and the Section. Reaching such a consensus is crucial for the success of any strategic initiative because huge success story from all United States 26 55 SRS B eChie O TRITSEoniand. | 550 0:%
: . . . . Knowledge Management

o How to use web conferencing technologies to deliver an they require a lot of collaborative work and personal commitment of the executive perspectives: technical, organizational,
integrated on-site and on-line conference. committee members is necessary. financial and customer satisfaction. Latin America 11 2.8 Special Sessions 66.7 %
o Howto deliver a financially sound event in economically Another necessary component of the strategic initiative is a clearly stated, quantifiable Other 5 0.4 Symposium on Advances in Systems and 62.2%
g?g?rpt?f;g;r:?;isén will be delivered by Dr. Xavier Fernando goal. Strategic initiatives, as most activities the Section was conducting in 2009, were ' Sensors

- ) dedicated to the IEEE 125th Anniversary, celebrating the history of the global organization _ i 6%
IEEE TIC-STH Conterence General Chair. and contributions to the profession by n?embers of tI?e IEEE Tour!onto Se?::tion. ’ UElelz 1 Sl DT e sy HESIECaNends 210

Table 2: Acceptance Rate

Special Session: IEEE Milestone Web Conferencing Success Factors References
— First External Cardiac
Pacemaker _ | . IEEE TIC-STH 2009 was a high-risk project: X. Fernando “IEEE Toronto Section Holds its First

The use of the web conferencing technologies has been envisioned as a o First-time experience for the Toronto Section. International Conference on Science and Technology for
differentiating feature in the delivery of the IEEE TIC-STH 2009 since its Limited fi il Humanity”. IEEE Canadian Review, Fall 2010, No. 64, p. 15.

A special conference session was organized to commemorate the inception. The objective of the conference (as it was announced in ° HimitedHinancial resources. _ Bt e s e S

invention of the first external cardiac pacemaker. Dr. John Hopps, a September 2008) was to deploy the following model: A multi-point o Grganizediandiceiveredidunng urbulent economic Institute. 2010. Jul = -

pioneering Canadian Biomedical Engineer worked for National Research worldwide distributed network of conference authors/participants will times. | SV

Council is credited with the invention of world's first external artificial enhance the standard (centralized) IEEE conference model, which requires A. Botchkarev “Toronto Section Celebrates, and Celebrates, a

pacemaker in1951 in Toronto. This invention is very significant because attendance of the participants in person at the main conference location. The following factors contributed the most to the overall Milestone” The Institute, 2011, February.

it reflected for the first time that electronics engineering technology was The participants will be given a choice of delivering conference papers, success of the conference: A. Botchkarev “IEEE Toronto Section in 2008 — 20009.

applied to medicine. tutorials, etc. either at the central conference site (hotel) or from their home/ . Approaching the conference as a strategic section activity Aspirations and Achievements. Ex-Chair Notes.”

office computers wherever they are, eliminating the need of costly and time-

: . : . . . : 2010. 19 pp. IEEE Toronto Section website: http://
consuming travel. This model will require seamless integration of the onsite

toronto.ieee.ca/lEEETS20082009NotesAlexBot.pdf

The external cardiac pacemaker was approved by the IEEE as a

. : - All section officers were members of the organizing
milestone in 2008.

o | | _ and online conference systems, including data/presentation, video, audio, committee; o
The session included presentations fr-::»rrg3 academia, hospitals and feedback, etc. We call this model a “Truly Integrated Conference” (TIC). L e e T e e S T (e T L e f\.tBotcthI:ja{gv, I__t. Zhac?’OH'l _Ra)sguh fDe&gmrg; a Trutly
medical industry on the topics such as “Cardiac Electrophysiology ) : : . ) ntegrate nsite and Online) Conference: Concept,
Advancements”, Electrical Engineering Applied to Cardiac 1881 Ulonel) ALLI vk iz el Enes e el e d il Ul members of the organizing committee. Processes, Solutions”. IEEE Canadian Review, Winter 2010,

integrated concept for all the scheduled presentations. There were at
maximum 8 concurrent (onsite/online) presentations. For this purpose 16
volunteers were trained to work with the conference web conferencing

= Selecting advanced interdisciplinary areas across a broad No. 62, pp. 15 - 19.
spectrum of the IEEE fields of interest and grouping them into

Electrophysiology”, “Cardiac Pacemakers -- Industrial Perspective”. In

our opinion, organizing a symposia or a workshop on the topic of the (Results of the same project as above, a full-length article)

' ' ' initial i ' nine (9) symposia. o
g::ﬁﬁﬁ?eedI?uttirgradpeﬁ:zlﬂgi:eert? Or'?;i?elnhczwa:]del:?ét:lzltll';ventlon SyStem. i _ . " F(ulz-pyap: r peer review. ﬁ'lteBgo rt;:tllfja{g":;sll-tezg nac;) bl-rl.lllsea)s g%l:]fg.zilgglrégora] (;rer;.:y
The plaque dedication ceremony at the Banting Institute at the University Our wgb conferencing pl'_atform WiaS run on the ePresgnce hOS_U"g service. - Publishing proceedings in the IEEE Xplore. Processes, Solutions”. http://arxiv.org Iftp/at;xiv!paper.!smom /
of Toronto took place on September 26, 2009. It was attended by the Analysis of the commercially available web conferencing solutions has _ _ _ 1001.1794.pdf, 2010.
Toronto Section volunteers, representatives of the Region 7 (Canada) shown that none of them fully satisfies the TIC concept requirements. = Setting low registration fee - $299. ’
and members of the Dr. Hopps family. Conference organizers have to prioritize requirements based on the specific = Using university facilities.
The plaque unveiling ceremony was naturally continued in-house as part needs of the conference and, most likely, give up on less important ones.

of the special session at TIC-STH. This session was attended by several
dozen people. Also the session was broadcast using web conferencing.

Public Visibllity Impact—- Post-Conference Survey Results
Confe re n Ce WebSIte VIS ItS 164 authors were invited to participate in the survey. 80 responded (~50% response rate)
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Did the conference fulfill your reason How would you rate this conference compared o other OVERALL -- The conference was well organized Would you @?ttend this conference again next year
Over 15,000 visits came from 152 countries (2,057 cities) for attending? conferences of this type that you have attended? (orin 2011):
In the "New Visitors" segment.




